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Michigan Department of Transportation 

SCOPE OF SERVICE

FOR

DESIGN SERVICES 

I-75 Integrated Corridor Management Plan 

CONTROL SECTION: 84917 

JOB NUMBER:  87101 

PROJECT LOCATION:

I-75 in Wayne and Oakland Counties in the Metro Region (including parallel routes and modes).

PROJECT DESCRIPTION:

Develop a Concept of Operations for an integrated corridor management program along I-75 in Wayne and 

Oakland Counties, including alternate corridors. 

ANTICIPATED SERVICE START DATE:  April 16, 2007 

ANTICIPATED SERVICE COMPLETION DATE:  April 17, 2008 

PREQUALIFICATION(S)

Primary Prequalification Classification: 

None

Secondary Prequalification Classification: 

None

DBE REQUIREMENT:     None

MDOT PROJECT ENGINEER MANAGER:

Matthew Smith, PE 

Metro Region Traffic and Safety Engineer 

18101 West Nine Mile Road 

Southfield, MI  48075 

(248) 483-5120 

(248) 569-3103 

smithmatt@michigan.gov 
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QUESTIONS

All questions shall be submitted no later than 3:00 p.m. EST on February 20, 2007. All questions shall be 

submitted in writing either via fax or email to the project manager. The answers to all questions will be posted 

to the Operations Contract Support web site, where the RFP was posted. 

GENERAL:

The Consultant shall furnish all services and labor necessary to conduct and complete the services described herein. 

The Consultant shall also furnish all materials, equipment, supplies, and incidentals necessary to perform the 

Services (other than those designated in writing to be furnished by the Department), and check and/or test the 

materials, equipment, supplies, and incidentals as necessary in carrying out this work. The Services shall be 

performed to the satisfaction of the Department consistent with applicable professional standards. The Services 

described herein are financed with public funds. The Consultant shall comply with all applicable Federal and Stale 

laws, rules, and regulations. The Consultant shall perform field operations in accordance with MIOSHA regulations 

and accepted safety practices. The consultant staff shall conduct themselves with professionalism in carrying out 

their duties. The Consultant will notify the Project Manager, in writing, prior to any personnel changes from those 

specified in the Consultant’s original approved proposal. Any personnel substitutions are subject to review and 

approval of the Project Manager. 

At the request of the Department, the Consultant, during the progress of the Services, shall furnish information or 

data relating to the Services described herein that may be required by the Department to enable it to carry out or to 

proceed with related phases of the Project not described herein, or which may be necessary to enable the 

Department to furnish information to the Consultant upon which to proceed with further Services.

Introduction

The Michigan State Department of Transportation (MDOT) seeks consultant support for planning and Concept of 

Operation (COO) development for Intelligent Transportation Systems (ITS) operations throughout the I-75 corridor 

in Wayne and Oakland Counties. This project is intended to further the objectives of the Metro Region and the 

statewide ITS program office in meeting the overall goals and objectives of the MDOT ITS Strategic Plan, which is 

in support of the overall MDOT Strategic Plan. These tasks are intended to support the ongoing efforts to grow and 

diversify the ITS program, by developing a COO for an integrated corridor management (ICM) program.  This 

project will serve as a cornerstone for the future of traffic operations in Michigan.  This project will also provide the 

basis for developing and strengthening cross-jurisdictional relationships with partner road agencies in the Metro 

Region.

This project is intended to build off of a recent effort by MDOT to secure a grant from the US Department of 

Transportation to develop an integrated corridor management program.  Although the specific route and facilities 

are different from the previous grant application process, MDOT still intends to follow the general procedure 

outlined in the grant application.  This project is also intended to follow the US DOT ICM efforts. 

SCOPE OF SERVICES
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The consultant will develop a concept of operations (COO) for an integrated corridor management system for the I-

75 corridor from south of M-102 (8 Mile Road) in Wayne County to north of M-24 (Lapeer Road) in Oakland 

County.

The consultant will develop the COO according to the ICMS Concept of Operations for a Generic Corridor,

published by the FHWA.  As part of the COO, the Consultant will include the following items, as detailed in the 

ICMS Concept of Operations for a Generic Corridor, will include, but not be limited to; 

Develop Stakeholder Groups. 

Attend stakeholder meetings 

Defining network boundaries 

Define existing operating and institutional conditions 

Identify need and potential for an integrated corridor management system. 

Develop ICM Visions, Goals, and Objectives 

Develop ICM Operational Strategy and Description 

Identify required asets 

Develop ICM Institutional Framework 

Develop Performance Measures and Targets 

Develop Operational Scenarios 

This project is intended to coincide with Environmental Assessments and Engineering Reports being prepared by 

MDOT for I-75 in Oakland County.  It is expected that data and information from each project can be shared across 

projects.

The final deliverables for this project are expected to include: 

- Draft and Final COO 

- Draft and Final Proposed Project Listing 

- Potential Project Prioritization Listing 

The consultant should include a list of recommended deliverables in their response to this RFP. 

PAYMENT SCHEDULE 

Compensation for this Scope of Services shall be on an actual cost plus fixed fee basis. 

CONSULTANT PAYMENT: 

All invoices/bills for services must be directed to the Department and follow the 'then current' guidelines. The latest 

copy of the "Professional Engineering Service Reimbursement Guidelines for Bureau of Highways" is available on 

MDOT's Bulletin Board System. This document contains instructions and forms that must be followed and used for 

invoicing/billing; payment may be delayed or decreased if the instructions are not followed.  
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Payment to the Consultant for Services rendered shall not exceed the "Cost Plus Fixed Fee Not to Exceed Maximum 

Amount" unless an increase is approved in accordance with the contract with the Consultant. All invoices/bills must 

be submitted within 14 calendar days of the last date of services being performed for that invoice.  

Direct expenses will not be paid in excess of that allowed by the Department for its own employees in accordance 

with the State of Michigan’s Standardized Travel Regulations. Supporting documentation must be submitted, with 

the invoice/bill, for all billable expenses on the Project. The only hours that will be considered allowable charges for 

this contract are those that are directly attributable to the activities of this Project. Hours spent in administrative, 

clerical, or accounting roles for billing and support, are not considered allowable hours; there will be no 

reimbursement for these hours.  

The use of overtime hours is not acceptable unless prior written approval is granted by the MDOT Region Engineer 

and the MDOT Project Engineer Manager. Reimbursement for overtime hours that are allowed will be limited to 

time spent on this project in excess of forty hours per person per week. Any variations to this rule should be 

included in the price proposal submitted by the Consultant and must have prior approval by the MDOT Project 

Engineer Manager.


